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Fujitsu’s Open Source Journey  
 
from Consumer to Apprentice Contributor
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Open Source is Magic

Sierra Leone 
National Ebola Response

© Emerson Tan

Open Source Software restored faith in ability 
of government systems to be run honestly 

computers fixing computer programs: 
“Open Source vs. Skynet“? 

Def Con 
DARPA Cyber Grand Challenge

The Sorcerer’s Apprentice

what does it take to 
tame the 

OS beast?
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Our Open Source Evolution Path

Harness 
• supporting 

Enterprise 
workloads 
on 50,000+ 
Linux 
servers 

• migrating 
all internal 
Systems to 
an 
OpenStack 
based 
Cloud 
Platform 

Join 
• Linux 

Foundation 
• Cloud 

Foundry 
• OpenDayli

ght 
• Open 

Container 
Project 

• Open 
Network 
Operating 
System 

• OpenStack 
Foundation

Contribut
e 
• #9 in Linux 

Core 
developme
nt 

• #9 for 
OpenStack 
Newton 

Lead 
• OpenStack 

Monasca 
log 
manageme
nt

Create 
• Open 

Service 
Catalog 
Manager
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Create Phase for OSCM – a Winding Road

Consensus Ridge

Confidence River

Mechanics Maze

Governance Desert
Community House

should we 
really do this?

can we really 
do this?

how the hell 
do we do this?

what are the 
rules?

how do we 
invite the 

world?
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Stop 1 - Consensus Ridge

■ should we even start thinking this new idea?
■ is there a feasible business model?
■ what will existing customers think about 

this?
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Stop 2 - Confidence River

■ is our software good enough?
■ is our program architecture modern enough?
■ will we be able to find high-quality 

contributors?
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Stop 3 – Mechanics Maze

■ which online resources do we have to 
prepare? (homepage, Github, docker, forum, 
…)

■ how do we make our documentation easy-to-
use in self-service mode?

■ what resources to we offer for subscription 
customers?
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Stop 4 – Governance Desert

■ which license do we choose for the 
software?

■ are all software components compatible 
with this chosen license?

■ how do we describe the process for 
contributors?

■ can we become part of an existing open 
source project?
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Stop 5 – Community House

■ How do we let the world know?
■ How do we win over early-phase community 

members?
■ Is our Community Management state-of-the-

art?
■ Can we join another Community House?
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Let’s Do Magic Together …
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Fujitsu = Active OS Project Contributor

# Vendor Rate
1 Red Hat 25%
2 SUSE 8%
3 NetApp 8%
4 Google 5%
5 Parallels 5%
6 IBM 4%
7 Oracle 4%
8 Linaro 4%
9 Fujitsu 4%

Linux Core Development OpenStack Development
# Company Commits*)

1 Red Hat 2895
2 Mirantis 2588
3 HPE 1459
4 IBM 1330
5 Rackspace 1060

*independent 615
6 Huawei 515
7 Intel 479
8 NEC 382
9 Fujitsu 357

*) in Newton – as of June 17, 2016


